


GUIDANCE DOCUMENT GD 10

This guidance document has been produced to help construction industries in
the effective implementation of the PBD ISO 9000 series of standards.

This document 1s for guidance only. There may be other steps to implement
or achieve ISO 9000. However, this guide highlights the key points requiring
consideration for the successful implementation of ISO 9000.

The Construction Planning and Research Unit of the Ministry of Development

can be contacted for any clarification and purchase of this guidance document
and relevent PBD ISO 9000 series of standards.
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ROAD MAP FOR THE EFFECTIVE IMPLEMENTATION OF ISO 9000
IN BRUNEI DARUSSALAM

[, )

Evaluate your organization's needs for a better quality
1 management (QM) system.

Consider explicitly:
a) Marketplace and public expectations for product quality
b) Customers’ expressed requirements for demonstration

capability
c)RegtMuyroqum\entsforu\mw occupational
health and safety, or financial management systems

Workforce involvement in QM
3 / _
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3 Obtain copies of the 1ISO 9000 series of standards
Follow the 1SO 9000 series
4 provided in the standard ISO 9000-1

L

Establish, impiement or improve your QM system, being
5 guided by the standard ISO 9004-1 and, as appropriate,
1SO 9004-2, -3, -4, etc.

7 Select as model for external quality assurance
1SO 9001, ISO 9002 or ISO 9003

Y

8 a) Demonstrate your QM system to customers or to a
third party
b) Use your registration for marketing purposes, as
appropriate

L

9 improve your processes and your QM system




